
MANAGEMENT
Senior leadership

Board of Directors

Equity / Ownership thinking

HR Support

OPERATIONAL
IMPROVEMENT

Facility and equipment optimization

Work process improvements

Margin enhancement + pricing strategies

Supply chain + procurement optimization

Six Sigma / Lean manufacturing

TRANSFORMATION/
INNOVATION

Strategy development

Brand development

New product development

CRM + ERP + Salesforce.com

Digital marketing: Social + mobile

Leadership Development
Coaching and Mentoring

Relationship Building

Communication

Conflict Resolution

Performance Management

iConsult CEO Support 
Framework

iConsult CEO
Support Framework


